W\mluuw
=P R T LA R e

O Copyright 2008 Supply & Demand Chain Executive



W\mluuw
=P R T LA R e

O Copyright 2008 Supply & Demand Chain Executive



O Copyright 2008 Supply & Demand Chain Executive



Supply & Demand Chain Executive 100 Case Studies Pg. 25

E‘50I_um:mlaa-t:lamm Intelligence for Supply Chain ROI Kee

pplyDemands, i1

DetolarMovrbar 2007

Ptarsd: Kal Albaiis,

ot
Gapedinatar, Banlgir
Cammnlty Haspial

O Copyright 2008 Supply & Demand Chain Executive



o
)
ESPRS
&

ol

o

&
\Go®

O Copyright 2008 Supply & Demand Chain Executive




e 345 1 1
[ 67

e 345 1 /
# # O

e 345 38
Hit 6/

O Copyright 2008 Supply & Demand Chain Executive



O Copyright 2008 Supply & Demand Chain Executive



How important is
supply chain
management to the
overall business
strategy of your
company?

Source: “CEO Perspective on Supply Chain
Management,” Donald D. Eisenstein and
Richard H. Thompson, February 2006

Somewhat

Not critical
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What is the current focus What is the current focus of your
for your company overall? company’s supply chain initiatives?
100% 100%-

80% 80%-

60%-

40%-

20%-

Cost reduction Top-line growth Top-line growth Cost reduction

Source: “CEO Perspective on Supply Chain Management,” Donald D. Eisenstein and Richard H. Thompson, February 2006
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Does Your Company Have a A Supply Management
Corporate Sustainability Strategy? Sustainability Strategy?

No, 42% Yes, 58% No, 62% Yes, 38%

Source: A.T. Kearney and Institute for Supply Management

(ISM) Sustainability Management Survey, January 2007
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3 percent increase
iIn market
capitalization

1 percent

Increase In

customer
satisfaction

Source: National Quality Research Center at the University of Michigan
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