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How Voice Compares to

Paper/Labels
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...all are eliminated with voice

No manual entry, no extra steps,
no wasted time =
better productivity + improved accuracy
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How Voice Compares to Scanning
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Voice versus scanning

Video depicting voice versus scanning, side-by-side




How Voice Improves Work

Counting Loading



Implementation Considerations
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Gaining IT Buy-In

Step 1. Identify opportunities to reduce cost and improve
customer satisfaction in your DC and analyze where voice
will drive improvements.

e Step 2: Use hard numbers to explain the bottom-line
benefits of voice in the supply chain.

- Step 3: Reassure your IT executive that you have
researched other options and explain why voice is t he best
approach.

« Step 4: Reassure your IT executive that Voice-Directed Work
IS mature and has been proven effective in some of the
world’s largest companies.

o Step 5: Explain how easy it is to deploy voice.
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Gaining IT Buy-in con't.

Step 6: Detall the minimal infrastructure requirements —
ones most companies already have.

« Step 7: Address your IT executive’s security concerns.

« Step 8: Clarify the minimal IT resources that will be requi red
once technical interfaces are completed.

« Step 9: Have ready answers to IT management’s most
common questions.

« Step 10: Discuss how quickly the company will see a return
on its investment.
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