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Traditional Measures (UPH)
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Discrete Standards (ELS)

Best Practices, ELS with 
Incentives or Recognition

60- 75%

95 - 100%

110 - 120%

���	�������������	�)��"%��:"�)��������%��	��
���������;

75 - 90% Goals, Standards and Feedback
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Actual Time: 38.5 Actual Time: 36.5 Actual Time: 33.4

Three Pickers:
1 2 3

Units: 169
Expected Time:
169/250 X 60 =
40.6 minutes 

Units: 179
Expected Time:
179/250 X 60 =
43.0 minutes

Units: 171
Expected Time:
171/250 X 60 = 
41.0 minutes

Pick Expectation = 250 UPHThree Pick Assignments:

Performance: 105% Performance: 118% Performance: 123 % 
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Actual Time: 38:31 Actual Time: 36:30 Actual Time: 33:21

Three Pickers:
1 2 3

Aisles: 8
Lines: 24
Units: 169

Goal Time: 43:28 

Aisles: 3
Lines: 24
Units: 179

Goal Time: 37:59

Aisles: 3
Lines: 5

Units: 171
Goal Time: 32:40

Three Pick Assignments:

Performance: 113% Performance: 104% Performance: 98 % 

UPH Perf: 105% UPH Perf: 118% UPH Perf: 123%
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Stop wielding the ‘stick’…start coaching performance
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3-4 
months*

O
ut

co
m

es

Customer

Fortna

Business 
Process 

Discovery

3-10 day
1 FTE

5-10 day
1 FTE

15-20 days
2 FTE

60-70 days
1-2.5 FTE

1-5 day
FTE

• Current 
business 
process 
definition

• Future 
business 
process 
definition

• Best Practice 
analysis

• Implement 
Best 
Practices

• Data Capture

• Change 
Teams

Test & 
Training

Best 
Practices 

Definition / 
Data 

Gathering

Engineering / Technology

Go Live

10-30 days
2 FTE

10-30 days
2 FTE

1-5 day
2 FTE

• Standard Operating 
Procedures

• Time Studies & Flow Charting

• Formulate Standards data

• Data Loading/System 
Configuration

• Report Design/Production

• Incentive System Design

• Unit & 
system test

• Auditing

• User training

• Management 
Transition

• Go Live
• Ramp-

up
• Support  

Hand-
off

10-15 days
2 FTE

60-70 days
1-2 FTE
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Pe
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le
 

Systems

Process

Accountability

Standards / Expectancy

Program Development / Assessment

Change/ 
Transition

Management

Continuous
Improvement

Optimizations / Best Practices

Reward
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Continuous
Improvement

Change/ Transition
Management

Optimizations / Best Practices

Standards / Expectancy

Accountability

Rewards

Staffing & Program Development
Pe

op
le

P
rocess

Systems
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Continuous
Improvement

Transition
Management

Optimizations / Best Practices

Standards / Expectancy

Accountability

Rewards

Staffing & Program Development
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P
rocess

Technology
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Continuous
Improvement

Change/ Transition
Management

Optimizations / Best Practices

Standards / Expectancy

Accountability

Rewards

Staffing & Program Development
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P
rocess

Technology
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Continuous
Improvement

Change/ Transition
Management

Optimizations / Best Practices

Standards / Expectancy

Accountability

Rewards

Staffing & Program Development
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P
rocess

Technology
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Continuous
Improvement

Change/ Transition
Management

Optimizations / Best Practices

Standards / Expectancy

Accountability

Rewards

Staffing & Program Development
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Technology
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The outcome of this strategic initiative will incre ase performance , 
management effectiveness , and create an environment that reinforces 

continuous improvement and reduces overall costs .

A Performance-Focused Workforce is the result of an Organizational 
Excellence program that sets the vision of the “future desired state”

with improved Visibility and greater operational Control
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Workforce 
Demand 
Planning

Consumption-Driven
Discrete Task-Driven
Preferred Methods
“What if” Modeling
Slotting Analysis 

Budgeting

Workforce
Schedule 

Optimization

Labor Supply 
Labor Constraints
Labor Skills Sets

Labor Preferences
Prior Performance

Individual Schedules

Workforce
Learning 

Management

SCORM Compliance
Learning Programs
Learning Monitor

Certification Tracking
Self Service Kiosk

Mobile Mentor

Workforce Visibility, Event Management & Reporting

Workforce
Measurement 
& Compliance

Time & Attend
Standard vs. Actual

On Demand Feedback
Reward & Incentives
Payroll Integration

Individual Associate Balanced Scorecard, Predictive Event Management, Enterprise Workforce KPIs

Workforce
Task 

Scheduling

Task Assignment
Task Management
Workflow Balancing
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Your customers will continue to ask 
for more services at lower costs…

Unemployment levels are at 4 1/2 year lows…

Competition for new Associates and retaining your 
highest performing Associates is becoming more 
difficult…

Wage Inflation continues…

Your competitors are likely already addressing Work force Performance!

Corporate budgeting processes will continue to seek 
greater performance while reducing expenses & costs…



��� !�"�#!$%�& !�'	�
���	���	�����������������	��
�� ������	�'��������������������	�������'�	
������	��� �( FA

!����	���)

* �	
���������	��������������������������		.��)����� �����	�)���,���	��
������
������������������������������������������	� ��������	)��
��
���������
���	�����	���)�	6��3���'	�
�����	'������� ����

* +	�.'	����:%��	�;�/���)�
����������
���������	���� ��	<���� ���������
��������
����	<���� :!'��	��
	����	S;

* "������������	��.�	6�6������	�������	�����6������	 ��6�����	����
�	
	��	6����������������
�����������������	�����	�) ���������:���6���
+��.��=����5�����;

* �	��	��'	�)����	������
��������)������������4��	�� ������	�����)�
�.�����������������	)�
� ����)������6����	�����	�.�� ������������.���
�	���	������	�������
���)���	�����
����������S



��� !�"�#!$%�& !�'	�
���	���	�����������������	��
�� ������	�'��������������������	�������'�	
������	��� �( F�

#���.��	��'	���	�����
�������������	�S

7�����	��0


